Departmental Short-Term and Long-Term Strategic Issues

Department: County Attorney FY2007

Short-Term Issues: List critical issues facing the department now and through the next couple fiscal years.

Compliance with Records Management Regulations
Amendments to the Zoning Ordinance to implement the amended Comprehensive Plan
County Code revisions (unsafe building, fire code, procurement and zoning chapters)

Amendments to the Vinton Gain Sharing Agreement (Vinton Business Park) and to the CRT zoning
and covenants

Enhanced collection initiatives

Long-Term Issues: List major issues or trends that may confront the department beyond the next couple

fiscal years.

Economic Development — to expand the commercial and industrial tax base and relieve pressure on
residential properties, expand employment opportunities, and to improve the public infrastructure
Diversification of local tax base — Charter amendments, General Assembly legislation

Succession planning



